draft
MINUTES
Friends of the Exeter Public Library
January 20, 2026
 
Present: Susan Feltus, Carol Eberhardt, Martha Walsh, Sarah James, Jan O’Brien, Jenny Medlock, Andrea Renz, Hilary Ireland, Evelyn Kelso, Julia Lanter, and Barbara Young.
 
Approval of minutes from November 18, 2025:  the minutes were approved without any changes.
 
[bookmark: _GoBack] Financial report:  There were donations of $1700 and expenses of $143.00 for food for gingerbread house construction gathering. The checking account balance as of December 31 was $22,785.96. The assets at Edward Jones were $19,916.69.  It was decided to move some funds from the checking account to an interest bearing account at Edward Jones.
 
Cribbage:  10 people attended the last cribbage session.
 
 Fundraising:  The check from Otto Pizza for the December fund raising event has not been received.
 
The library crafts fair raffle on December 8 raised $316.
 
Gingerbread House: the house was completed on December 1.  After the public display, our house went on display through the holidays at a local bank.
 
We were reminded that library staff must give priority to library patrons.  We should not interrupt staff when they are busy with a patron. 
 
There will be a fund raising event at the Community Oven in Hampton on January 26 from 4:00 to 9:00.  They will give the Friends 20% of their sales that night.  Please plan to attend with your family and friends.   We are holding a raffle at the Community Oven that night.  The raffle permit has been secured, and donations of many good items from members will be packaged into four baskets after the meeting tonight.
 
It is unlikely that we will receive proceeds from charitable gambling this year.  Because we have been recipients of proceeds for the past two years, the casino we partnered with is giving other organization priority over us.
 
The teen room needs snacks.  Please bring to the front desk individually wrapped snack food, not homemade and not candy.
 
Julia Lanter, the library director, presented the bills for subscriptions to two magazines.  We had received a donation to cover some magazine subscriptions.
 
Julia explained why the library is separate from the town except for funding.  This is the way it is done in NH to protect the library from political pressures. 
 
The Exeter Town Deliberation Session to determine the library’s budget is January 31 at the Exeter High School.  The doors open at 8:00 am, and the meeting starts at 9:00.  Members are encouraged to attend and advocate for the library.
 
The town election is Tuesday, March 10, at the Talbot Gymnasium at 40 Linden Street.  The polls are open from 7:00am to 8:00pm. Members are encouraged to vote for the library budget and for the creation of a fund to cover emergency repairs to the library building.  An email will be sent to members explaining these issues.
 
Members also will receive an email concerning HB 1214 which would give the town selectman instead of the library trustees control over the library.  Members are encouraged to contact their state representative to express opposition to this change.
 
Next meeting:  Tuesday, February 17 at 6:30 at the library.
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