
Draft
MINUTES
Friends of the Exeter Public Library
September 15, 2026 at 6:30 PM
 
In Attendance: Andrea Renz (presiding), Linda George, Hilary Ireland, Carol Eberhardt, Patricia Evans, Julia Lanter (library director) 
Approval of Minutes
The minutes from the August 2026 meeting were approved with no changes.

Treasurer’s Report
The September report was reviewed by attendees and will be filed in Google Docs.
The donation to the Friends from STREET August 25th fundraiser was $243.13 (20% of the night’s intake).

Program Updates
Cribbage had 8 participants in August. 

Old Business
Community Night at STREET restaurant was successful.  Approximately 15-20 Friends were able to attend.
Susan Feltus sent an update on the FOEPL group outing to Alnoba Sculpture Park in Kensington. The potential date is still late September or maybe October. An email will be sent when dates have been obtained.
Otto Pizza Fundraiser will be held Monday, December 7th. Meet for dinner at 5:30 PM.
Sarah James’ letter to the editor of the Seacoast papers was read. The letter expresses the gratitude of the FOEPL to the restaurants that scheduled fundraisers that shared their profits with us.

New Business
Volunteer Opportunities and Fundraising Events
The Library Fall Craft Fair will be held Saturday, September 26th  from 10:00 AM to 2:00 PM. 
The Friends will hold their usual raffle.
 Volunteers to set up and for morning and afternoon shifts were listed.
FOEPL casino profit exclusion was discussed. Patricia Evans reported on the casino experience had by a non-profit she supports. Officers visited the Lakes Region casino, met with a manager and detailed the impact the organization has for the public. The nonprofit was reinstated for casino earnings.

Library Requests – Julia Lanter (Library Director)
Library Director Julia Lanter requested that the Friends sponsor the Jazz Concert scheduled for October 10, 2026, at the Library. 
The musicians' fee is $300. The Friends voted unanimously to fund the concert.
 Julia provided Andrea Renz, FOEPL Co-President, with the purchase order for processing. 
The concert will be held at the Library on Oct. 10 at 10:00 AM.
Cribbage players will have a room reserved for them since the concert will be held where they play.
The Portsmouth Orchestra visit will be considered for April.
Request to consider the Friends sponsor once a month art classes with art teacher Tif Farmakus starting in March of 2027.  
Cost for the Friends would be $100 per month. 
Classes could perhaps begin in March or April. 
The Friends agreed unanimously to fund it and will decide how many months they would like to support.
Julia requested an accounting of FOEPL support provided to the Library during the past two years, including programs, presenters, and other funded initiatives. The information will be used at an upcoming Town Budget meeting to highlight the Friends' contributions and the Library's efforts to help manage costs.

Library Updates
PBS was in the library to capture film to be used in a documentary depicting how libraries help seniors. 
Seniority Authority will appear on NHPBS sometime in October. 
Julia will share the date when she has it.
The Library Lock-in was a great success. 
The 15 attendees requested more of them. 
Hide and Seek was a favorite among the many activities the teens participated in. 
They surely got to know the parts of the library.
Hilary requested an overnight for the Mahjong players. Julia will look into the possibility.
Appleseeds School requested to have a scarecrow in Founder’s Park. The Friends have no objection but Julia will check with Parks and Recreation since the park is town property.
In early November a program for the public will be held on a Digital Preservation Room and the potential if presents.  Funding requests from the Library include:
 a splicer (price $50 to $100). Library choice is $55.00.
software to create DVDs with tracks from digital files. Options for purchase are being investigated.
3-D printers were discussed – cheaper older model with high cost supplies vs newer printers.
In-Service Day saw 12 staff members complete much work and many changes in the library and parking lot. 
Their efforts resulted in great savings of funds otherwise paid to professionals in business.  
See photos in the Library newsletter.
The plan is to have a staff In-Service Day twice a year – March 30th and the first day of school.

The next meeting of the Friends of the Exeter Public Library (FOEPL) is Tuesday, October 20, 2026.
Meeting adjourned at 7:40 PM.
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New Business 

Volunteer Opportunities and Fundraising Events 
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