[bookmark: _GoBack]MINUTES
Friends of the Exeter Public Library
November 18, 2025
 
Present:  Barbara Young, Susan Feltus, Lorraine Jordi, Elizabeth Blanchard, Susan Ploss, Marlene Taussig, Carol Eberhardt, Martha Walsh, Ute Tellini, Jan O’Brien, Jenny Medlock, Robin Thomas, Linda George, Andrea Renz, Hilary Ireland, Evelyn Kelso, and Doreen Carson.
 
 Approval of minutes from October 21, 2025:  the minutes were approved without any changes.
 
 Financial report:  There were donations of $1300 and expenses of $107.82 for nametags and a $50 donation to the Colgate 13 concert on November 8.  The checking account balance as of October 31 was $2,735.82. The assets at Edward Jones are $20,714.71. Charitable gaming receipts were just received in the amount of $18,827.14.
 
Cribbage:  10 people attended the last cribbage session.
 
 Fundraising:  Otto will donate 10% of it’s in house and take out sales on December 1. There are posters available at the library front desk for distribution around the community. Please plan to go to Otto and encourage your friends to do so on that date.
 
Julia Lanter, the librarian, was at a town budget meeting but sent information on the library’s not being able to afford Hoopla because of the cost of $3,000 a month.  The library is charged each time a patron takes out a book, and there is no cap on what the library is charged each month.  A cap could be put on the use of Hoopla so that no more books could be taken out once that cap is reached.  Julia asked if the Friends wanted to fund some amount to keep this service available to patrons.  Martha and Andrea will talk to Julia about the options and report back to the Friends at the next meeting.
 
The library crafts fair raffle on December 6 is fully staffed with volunteers.  Carol has checked the supply box and reported that all we need is there.  She will prepare the cups and index cards when the vendor information becomes available. Andrea has prepared the ticket record sheets.  Martha secured the raffle permit. Carol will get the change money, and Doreen will deposit the proceeds at the bank.
 
Gingerbread House: the house will be constructed on December 1 starting at 5:30 at the Club Room at 27 Chestnut Street, Building 27.  If you would like to participate, email Martha at the Library Friends’ email which was used to send this document. 

Martha is making two 9x12 size gingerbreads, Robin is making 2 dozen gingerbread cookies, Hilary is making royal frosting, Jan has developed a process for the fondant decoration, and Andrea is furnishing candies to decorate the building. The cookies will be decorated to look like books. Sarah, Jan, and Susan F will transport the house to the church.  The show including our house is December 4 from 1:00 to 8:00 in the Congregational Church.  It was agreed that we would make our house available to be displayed after the show at another site in town.
 
Next meeting:  Tuesday, January 20.  There will not be a meeting in December.
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