AGENDA
Exeter Public Library
Long-range Plan Committee Meeting

May 21, 2026
5:15PM

Zoom Link:

https://us06web.zoom.us/}/83708616144?pwd=C52SmuRoHgiSJAWbolxB7kqOF

MuTHO9.1

1. Rollcall (3 minutes)
a. Deb Wold, Julia Lanter, Kaye Schiedler, Chandra Boudreau, Mark
Giuliucci, Manon Kotkowski, Grace Gautreau
2. Review Minutes (5 minutes)
a. April minutes
b. Chandra motioned to approve minutes.
c. Manon seconded.
d. Approved.
3. Discuss Dissemination Plan (40 minutes)

a. New Exeter Long Range Plan email
1. exeterpubliclibrarynh.Irp@gmail.com
b. Review the calendar of events
1. Members can sign-up for events via email or Google Docs
ii.  Everyone should have received a shared calendar invitation last
week, please let Chandra know if you don’t have access.

iii.  Chandra and Julia had events yesterday and got about 10 surveys


https://us06web.zoom.us/j/83708616144?pwd=C52SmuRoHgi5JAWboIxB7kqOFMuTH9.1
https://us06web.zoom.us/j/83708616144?pwd=C52SmuRoHgi5JAWboIxB7kqOFMuTH9.1
https://docs.google.com/document/d/1nMZWhHgs4ogR7lQGTI_16UsU7C967fPhQf_mda5B_dM/edit?tab=t.0#heading=h.h6y94ix0q5b6

iv.  If you do not want to or cannot connect to the event calendar, please

tell Julia, Chandra or Shelby that you want to add an event, so the go

bag will be ready for you.

v. Dissemination Plan

l.

4. New Business

Sarah handed out flyers down town. We will send another
staff member to finish.

Posting on Portsmouth Ave will need to be done by an Adult
staff member.

Mark’s work at the school has resulted in some input.

Julia will reach out to Martha with the Friends to see if they

have a spot at the Farmers market.

. Chandra has a scheduled visit to PEA library. She will make

sure to have surveys for adults too.
Make sure you add to the columns if you deliver flyers.
The library has plenty of copies of the flyers if you need any

to hand out at the places you visit.

a. The library trustees policy committee is working to update the titling of the

trustee position to Long Range Plan Liaison as the committee is the

committee.

b. We can discuss renaming the committee to Long Term instead of Long

Range to bring clarity to what the committee is doing.

5. Adjourn 5:38 PM

Teens will not be meeting in June, and will be meeting after the survey closes in July.

Next Meeting: Thursday, June 18 at 5:15 PM


https://docs.google.com/document/d/1EgVuZrcekorsPOWlGM1xfcilAz9_xgnC-mbGFA1kOIY/edit?usp=sharing
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